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Through the framework of transformative agreements, libraries and consortia are transforming

their workflows, data streams, administrative processes, organizational structures and budget lines, 

in order to prepare for a fully OA paradigm
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ESAC is an open community of information professionals dedicated to putting 

the vision of open access to research into practice.
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Putting open access into practice

The ESAC Community of Practice calls are opportunities for library and consortium staff—as well as 

publishers and other stakeholders—to exchange experiences in operationalizing OA on a large 

scale through transformative and other OA publishing frameworks.



Transformation drivers
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Available for download on the ESAC website:
ESAC Reference Guide to Transformative Agreements – How Transformative Is It? spectrum

https://esac-initiative.org/wp-content/uploads/2021/12/ESAC_HowTransformativeIsIt_Dec2021.pdf
https://esac-initiative.org/about/transformative-agreements/reference-guide/implementation
https://esac-initiative.org/wp-content/uploads/2021/12/ESAC_HowTransformativeIsIt_Dec2021.pdf


Transformation drivers

4 ESAC Community of Practice call  |  23 Mar 2022

OPEN ACCESS PUBLISHING
Empower authors with the means and opportunity to publish 100% of their research 
articles, accepted for publication in all journals of the relative publisher, open access.

GOAL

Authors 
retain 
copyright 
and openly 
license their 
articles.
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ORGANIZE INVESTMENTS AROUND OA INSTEAD OF PAYWALLS
Rein in and re-engineer the parallel financial streams of the subscription-paradigm and 
orient institutional investments in scholarly publishing around open access.

GOAL

Researchers 
everywhere are able 
to read and publish 
without financial and 
administrative 
burden; fees for open 
scholarly publishing 
services are covered 
by their organizations 
(institutions, grant 
funding agencies).
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A SUSTAINABLE TRANSITION
Establish mechanisms to ensure sustainability and mitigate potential financial risks as the 
scope of agreements evolves from the static lock-in of subscriptions to the dynamic 
nature of (open access) publishing.

GOAL

Institutional 
budgets are 
reorganized to 
support the open
dissemination of
research results 
and scholarly 
communication 
services needed 
by researchers in 
our digital age.
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OPTIMIZE PROCESSES FOR OPEN ACCESS
Establish accountability for continued optimization of processes around OA publishing. 

GOAL

The process of open 
dissemination of 
research is supported 
and optimized with 
infrastructure and 
standards that 
streamline the work of 
authors, institutions, 
funders, publishers 
and other partners in 
the scholarly 
communication 
ecosystem.
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PRICE TRANSPARENCY
Articulate the service levels, terms, conditions and pricing of the agreement openly and
transparently to enable community benchmarking and cost comparisons.

GOAL

With transparent 
articulation of 
services/prices, 
scholarly publishing 
will finally be subject 
to the force of market 
competition, which, in 
turn, creates 
opportunity for other 
market players and 
drives innovation, 
allowing scholarly 
communication to 
evolve.
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COMMIT TO AN OPEN PARADIGM
Garner publisher commitment to a sustainable, equitable and irreversible transition to
open access.

GOAL

Open access as 
the default in 
scholarly 
communication.



How are transformative agreements actually 
transforming the subscription system and 
enabling an open paradigm?

with

Arja Tuuliniemi National Library of Finland/FinELib consortium

Graham Anderson The Royal Society
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How are transformative agreements transforming 
the subscription system and enabling an open 
paradigm?

 Open access transformation drivers

 Submission process and author engagement

 Publishing workflow and library processing workflow

 Business models and instituitonal investment streams

 Price transparency and cost assessment

 Open metadata and data delivery and OA monitoring

https://esac-initiative.org/
https://esac-initiative.org/
https://twitter.com/ESACInitiative

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 13

