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 Optimizing open access publishing workflows for authors and libraries

 Promoting standards and good practice related to data exchange and analysis

 Increasing transparency around the market conditions in scholarly publishing

 Sharing experience and insights to make our publisher negotiations more impactful

 Building capacity in libraries and consortia to prepare for a fully open access paradigm
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Introductions

ESAC is an open community of information professionals dedicated to 
putting the vision of open access to research into practice.
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Progress of TAs
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Source ESAC Market Watch
[Based on ESAC Registry of Transformative Agreements; last updated: 11 Jan 2022]

2



The new ESAC Resources
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https://esac-initiative.org/wp-content/uploads/2021/12/ESAC_HowTransformativeIsIt_Dec2021.pdf
https://esac-initiative.org/about/transformative-agreements/reference-guide/implementation
https://esac-initiative.org/about/oa-workflows/#update2021


Derive key insights based on data 

Plan for the reorganization of financial streams 

Find common ground and mutual gain 

How transformative is it?

Pre-negotiation and negotiation
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Implementation
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TAs have to be practical: recommendations come from problems in day-to-day work

What's new?

 Regularly updated journal lists and a simple way 
of identifying who has publishing rights in which 
journals

 Regularly updated slides to illustrate the author-
facing workflow

 Easy change of publishing model

 Institutional forwarding for individual articles

 Dedicated agreement contact points
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Implementation
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TAs have to be practical: recommendations come from problems in day-to-day work

What's required before implementation?

 Make sure all the critical points are covered and 
agreed on between institutions/publishers 
before implementation

 More customized workflows/author journeys 
from the beginning

 Acknowledgement that one size doesn't fit all
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Implementation
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TAs have to be practical: recommendations come from problems in day-to-day work

What do we expect going forward?

 Better author identification

 Better author-facing communication

 Better integration between institution/publisher 
side

 More flexibility

 Easier way to convert subscription articles to 
OA when authors were not correctly 
recognized or have made a wrong choice

7



Specify key terms and concepts

 What to count 
 How/when to count 

Standardize reports

Verify data

Monitoring and assessment 
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Get involved in ESAC!

Putting open access into practice
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contact@esac-initiative.org

Email us at

esac-initiative.org

Explore the ESAC 
resources at
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